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You are the employer
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You choose your

CD services
facilitator
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You have more help…

Manuals or
other

written
information.

The Department of Medical Assistance Services’
Consumer-Directed Services in the

Home and Community Based Care Waiver for Individuals with
Mental Retardation

Employee Management Manual

June 2002
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You hire employees
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You find out about your
likes, dislikes, and needs.
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You write a job
description
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ActivityActivity

http://www.go2pdf.com


You may find employees
from a list

given to you by your CD services facilitator.
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You may advertise
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to your
CD employees.
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You interview people
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You hire employees
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You can’t hire some people

Husband or wife Parents
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You put together an
emergency back-up plan.

http://www.go2pdf.com


You keep records
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You train employees
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You supervise employees
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You say “good job”
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You talk about problems
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ActivityActivity

Late
Again?
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You may need to let an
employee go
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You get better…

at being an employer
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Share your thoughts
with us…

1. Who is the CD employer in CD services?

2. Who are some of the people who can help you with your
CD services if you have a question or problem?

3. What are some of the choices that you can make with CD
services?

4. Who is in charge of hiring, training, supervising, and firing
or letting go of your CD employee?

5. What other information about CD services would you like?
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